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2012-2014 Investment Application





Program Name:











Organization Requesting Funds:








Contact Name:











(All correspondence regarding this document will be through this person.)
E-Mail:  




Phone:  






Chief Professional Officer:  









If this program is being offered by a collaboration of organizations, please list each organization here:

CVUW Request:  $



Total Program Budget:  $










Total Agency Budget:  $




This program defines a participant (who or what you are measuring) as:  















This program intends to actively engage 

 (#) of participants as defined above between July 1, 2012 and June 30, 2013.

This program has served participants in the Cedar Valley for 

 years.

Brief summary of program (Limit of 50 words):  The information gathered on this form will be used for publicity and marketing purposes.

This program aligns with the ONE target issue selected from the list below:  

EDUCATION  
· Academic Achievement

# and % of participants with stable or rising grades in school

· Productive and Engaged Youth

# and % of participants that are maintaining or improving their chance of successful transition from school to work life
· Connection to Work

# and % of participants that enroll, persist, and complete education that will help them get and keep family-sustaining employment and positively engage in community life

INCOME  
· Achieving Greater Financial Stability

# and % of participants who achieve at least one financial goal in their plan

· Increasing Income

# and % of participants that increase their income

· Building Savings
# and % of participants that increase their savings to secure their own safety-net

HEALTH  
· Maternal Health and Infant Well-Being

# and % of participants who achieve at least one health goal related to pregnancy

· Basic Health Care Prevention and Access

# and % of participants that are able to access appropriate health care

· Healthy Youth and Adults (must also select one from the subset in this category)
· Healthy Body Mass Index (BMI)

# and % of participants when screened are identified as having risk factors
· Overall Good Health
# and % of participants that maintain or increase good overall health

· Sexual Health

# and % of participants who reduce their exposure to risky behaviors
· Drug and Alcohol

# and % of participants who continue program past initial level of care
· Violence
# and % of participants who do not experience abuse or neglect
# and % of participants who report greater skills to assist themselves or families

Program Narrative:
· Strategies (30 points)

Provide a narrative (no more than two pages) that shows how the strategies of this program align with the selected issue and indicator selected above.  Provide the assessment piece(s) that are used to measure the results.  Provide detailed information about the scope of work.  Include information on activities such as recruiting, training, testing and the actual work required to reach the desired performance measures with the participants.
· Target Population (20 points)

What are the current conditions of the target population that is to be served with this program?  Describe the characteristics that will be used to identify potential participants.  (No more than one page.)
· How many participants were served in the most recently completed year?
· What % of the participants completed the program?
· What was the capacity of this program during this time?

· If participants were turned away from this program, how many and why?
Performance Measures (35 points)

Provide the actual results that have been used to measure and monitor the effectiveness of this program to the participants.  If this is a new program, list the anticipated performance measures.  (No more than one page.)
· Describe how the participant is better off through this program.
New Program or substantial changes in existing programs 
Provide any statistical information that is available to support the need to develop a new program or substantially change an existing program to achieve the desired performance measures.  Explain how long the need for this program has existed.  Has this issue ever been addressed before?  What were the results of those efforts, if any?  (No more than one page.)
· Budget (15 points)

July 1, 2012-June 30, 2013
	Projected Expenses*
	Total Budget
	CVUW Request
	
	Projected Revenues*
	Budgeted
	Actual $ Secured in 2011

	Personnel
	 
	 
	
	Cedar Valley United Way
	 
	 

	Benefits
	 
	 
	
	Government-Local
	 
	 

	Rent
	 
	 
	
	Government-State
	 
	 

	Utilities
	 
	 
	
	Government-Federal
	 
	 

	Office Supplies
	 
	 
	
	Foundations
	 
	 

	Program Supplies
	 
	 
	
	Grants
	 
	 

	Training
	 
	 
	
	Individual/Corporate Donations
	 
	 

	Mileage
	 
	 
	
	Special Events
	 
	 

	Equipment
	 
	 
	
	In-Kind
	 
	 

	In-Kind
	 
	 
	
	Program Fees paid by participant
	 
	 

	Fundraising
	 
	 
	
	other
	 
	 

	Scholarships/How Many
	 
	 
	
	Totals
	
	

	Direct Assistance to participants
	 
	 
	
	
	
	

	other
	 
	 
	
	
	
	

	Totals:
	
	
	
	
	
	


· Do the projected expenses and projected revenues match?  If no, why?
· Do the In-Kind expenses and revenues match?  If no, why?

· Budget Narrative (No more than one page.)
Explain ALL projected expenses as well as ALL projected revenues.  Note any substantial changes that are forecasted for July 1, 2013-June 30, 2014.  Explain what is included in the categories of other.  Make note of what the actual revenues were for each line for 2011.
· Reminders
The following materials must be completed and received by the Cedar Valley United Way no later than 2:00 p.m. February 15, 2012.  Late materials will not be accepted.

· 12 paper copies of the Investment Application

Each copy needs to be 3-hole punched and stapled
Cedar Valley United Way, 425 Cedar Street, Suite 300, Waterloo, IA 50701
· 2 paper copies of the Partner Profile and any additional attachments requested

Cedar Valley United Way, 425 Cedar Street, Suite 300, Waterloo, IA 50701

· 1 electronic copy of the investment application submitted to kelly.knott@cvuw.org
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